
Heart of the Village (Stoke St Gregory) Ltd

Management Committee Meeting 

Open Meeting September 7th, 2020, 7:30PM

Virtual Meeting 

Meeting Co-ordinates

https://us02web.zoom.us/j/3961373558?pwd=L1UzTW9mUW94OGpneE8vaCt2ZndLZz09

Meeting ID: 396 137 3558
Passcode: 121060

Agenda

1. Apologies

2. Minutes of the Last Meeting

3. Feedback from open day at the RO

4. Financial (Trading) Update

5. Revised Business Forecast

6. Work Groups

a. Operations 

i. Renovation Plans and Timing

b. Shop (and Shop Plan)

c. Membership Liaison.

d. Finance/Systems

7. SITR

8. Three Favourite Pubs

9. Marketing the Business 

10. Landlord Search

11. Pension Plan

12. Use of the Function Room as a Gym

13. Confidential item

14. Next Meeting

https://us02web.zoom.us/j/3961373558?pwd=L1UzTW9mUW94OGpneE8vaCt2ZndLZz09

