Heart of the Village (Stoke St Gregory) Ltd

Management Committee Meeting

Meeting November 2™, 2020, 7:30PM

Meeting Co-ordinates

https://us02web.zoom.us/j/82981977450?pwd=SnNtenF3SzBHbFBnVUhOcDRYNWITUT09
Meeting ID: 829 8197 7450
Passcode: 982305

Agenda

1. Apologies
2. Minutes of the Last Meeting
3. Financial Update

Trading Update
Project Costs

Petty Cash Fund
d. Further Finance
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4. Work Groups
a. Membership Liaison

b. Timing of Shop Move

Internal refurbishment
Move Fittings
Move stock

c. External Work Update
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iii.
iv.

Render

Windows

Porch

Garden

d. Volunteers: Preparation for the Shop Move

5. The Pub

a. Landlord search update
b. Revenue generation before Christmas?

6. Marketing

7. Next Meeting


https://us02web.zoom.us/j/82981977450?pwd=SnNtenF3SzBHbFBnVUh0cDRyNWlTUT09

