Heart of the Village (Stoke St Gregory) Ltd

Management Committee Meeting
Meeting October 19", 2020, 7:30PM

Virtual Meeting

Agenda

1. Apologies
2. Minutes of the Last Meeting
3. Financial Update

a. Trading Update

b. Shop Statistics

c. Project Costs
4. Work Groups

a. Limiting work for shop move

i. Internal refurbishment
ii. Fire alarm system/ Fire assessment
iii. Hygiene Certificate

b. Shop (and Shop Plan)
i. Equipment and fittings
c. External Work Update

i. Render
ii. Windows
iii. Garden

d. Membership Liaison

e. Volunteers: Preparation for the Shop Move
5. The Pub

a. Landlord search update
b. TUPE employees, what to do?

6. Use of the Function Room as a Gym

7. Next Meeting



