Heart of the Village (Stoke St Gregory) Ltd

Management Committee Meeting

Meeting December 7, 2020, 7:30PM

Meeting Co-ordinates

https://us02web.zoom.us/j/87622580931?pwd=bDJwZONIbHU1NzgrQ3hXZEtnNGNZUTO09

Meeting ID: 876 2258 0931
Passcode: 824783

Agenda

1. Apologies
2. Minutes of the Last Meeting
3. Update on Shop Opening
4. Options for Pub Opening

a. Christmas

b. After Refurbishment.
5. Financial Headlines
6. Work Groups

a. Project Team

b. Shop Group

c. Membership Liaison
7. Personnel

a. Contracts

b. Landlord Search
8. Publicity and Marketing
9. Next Meeting



