Stoke Environment Group

AGM and Meeting 24 Agenda

The Café HOTV, Stoke St Gregory

7.30pm on 18" October 2023

AGM
1 Voting with a simple show of hands of the attendees, for the three positions below
for the next 12 months:
* Lead coordinator (chairperson)
* Secretary
* Finance Officer
2 Review of second year (IU)
3 Annual financial summary (PBC)
Meeting
1 Welcome and Apologies
2 Review of Meeting 23 Minutes and Actions Arising
3 Reviews of current Projects (All)
* Footpaths (SE)
® Bus Stop (KH & TW)
* Telephone Box (KH)
* Community Orchard (All)
* The Spinney (IU)
* The Hedge at Village Hall (IU)
* Round Robin (KH)
4 Community Woodland update (1U)
5 EnviroFair24 discuss and update (FM)
6 Discuss future projects for 2024 — Community Plan actions.
7 AOB

Next Meeting — Date to be discussed (FM)

Fiona McQueen
fimcqueen@yahoo.co.uk
September 2023

SEG Agenda 24 — October 2023
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