Stoke St Gregory Baptist Church report 2024
Community

Our community involvement continues to go from strength to strength. Many
seniors enjoy coming to our lunch club twice a month for a lovely two course
meal and a chance to connect with others. Our Twigs group for toddlers and
babies and their carers is thriving each Thursday during term time. We are
looking forward to being able to allow the toddlers to play outside this summer
now that the stable is finished. Many families join us once a month for Messy
Church where we share breakfast together and then enjoy various crafts and
activities culminating in exploring a Bible story and singing some fun songs
together.

As a church, we continue to support the school in a variety of ways. Our
minister is a school governor and leads collective worship in the school
regularly. She leads the Open the Book team who visit the school to act out
Bible stories which the children love. Several members of the church are very
active in supporting other aspects of our village community, including the
community shop, the tennis club, meals on wheels and in lots of other ways.

Financial struggles

The church is experiencing financial struggles at the moment and unless we can
find a creative solution, we are in danger of not being able to afford to keep our
church building. We have done everything we can to reduce costs and increase
income but that is not solving the problem. The church has been a very active
part of our village community for 150 years or so and we hope to continue if
our financial situation improves.
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Parish Council Report

This is my first report to the Parish Council so apologies if | end up being wide of the mark in terms of

content and length!

Firstly, | thought a brief summary around the school’s recent journey and next steps would be
informative.

December 1% 2023 was the legal point at which the school was no longer a school maintained by
Somerset Local Authority; we became a school maintained by a Multi Academy Trust- The Oak

Partnership.

The Oak Partnership is a family of schools that educate children and young people from 2 — 19 years
old. The collaboration was established on 1st January 2019 with a clear purpose of being an inclusive

community of schools which inspires a passion for knowledge and the courage and confidence to fly.

| have ever faith that Stoke St Gregory C of E Primary will flourish being part of a supportive and strong

collaboration of local schools.

The number of pupils attending the school is currently 61 and we hope that our numbers sustain or grow
a little in the immediate future- a falling birth rate in Somerset over recent years is unhelpful for a small
village school. Please do not underestimate the role you can all play in marketing and promoting the

school through ‘word of mouth’.
Leadership

My current involvement with the school, as Head Teacher, has been to support the school to stabilise,
repair and make necessary improvements- some changes based on external feedback (Ofsted) and

some changes based internal monitoring and evaluation.

The scope of the changes we have made since November 2022 (the start of our relationship with the
school) have been extensive. We have achieved many of our objectives and our forward steps have
been recognised both internally and externally. | am very proud of the journey we have taken and | am

very excited about our next steps.

| hope members of the Parish Council get a sense of positivity from the local community around the

school and its recent journey.
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Oak Partnership committed to safeguarding and promoting the welfare of children and expects all staff and volunteers to share this commitment.



We remain ambitious and invested in making the school a beacon of excellence where children flourish.

From September 2024, Mr David Rowlands has been appointed Head Teacher and | will move to a new
role within our Trust. Part of this role will be working as a School Partner to three schools within our
Trust- Stoke being one. This role will essentially be supporting David and school to thrive; my
involvement will be more strategic and less operational. | will continue to be visible and remain

accountable for the success of the school.
Togetherness

Our school vision is ‘let your light shine’ and we have five values that we activity promote in school: love,
imagination, gratitude, hope and togetherness. These values were introduced this year following a

consultation with our children and families.

The reason for mentioning this is because the value of togetherness is very much about community

cohesion as the statement accompanying this values suggests:

“We believe togetherness is promoting a strong sense of community. It is important in our school, the
village and the church that everyone is working together. We are encouraged to help others and be
thoughtful. We promote inclusivity, empathy and the understanding of the role we play in the world
around us.”

We value our links with the churches in the village, volunteers who act out bible stories in school each
month, members of the community who listen to the children read on a weekly basis, those members of
the community who are on our Local School Committee (Governors) and our committed Friends of Stoke

who support us to hold events and raise much needed funds.

We have welcomed the chance to take part in memorial services at the playing field, sing in community
Christmas events and | am excited to be fostering new links HOTV following a recent meeting with Paul
Fielding. Our children have been working hard this week on an environmental projects to showcase at

the upcoming village Enviro-Fair.
Learning Environment

As well as supporting the school to provide the best teaching and learning possible, we are also working
hard to make necessary improvements the indoor and outdoor environment at the school. We have
secured funding for much needed redecoration and building maintenance work and we are currently

looking to raise funds to develop an inspirational library for the children at the school.

Any links in to local fundraising steams would be appreciated.

Thank you for continued support of the school.

Barney Rycroft - Head Teacher
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Willowset Managers Report to Annual Parish Meeting

‘The Willow Set’ is located in a purpose-built setting within the grounds of Stoke St Gregory
Primary School. The school is now part of a The Oak Partnership MAT and so we rent our premises
from the MAT and not Somerset Council.

We are a non-profit charity setting, which needs to ensure that it is sustainable to facilitate an
environment for all the children who access us.

We have recently been through some difficult times. After we commissioned a building to house a
Baby Room and Sensory area, the build was sub-standard and sadly had to be removed. This cost
us a considerable amount of the money we have raised from our fundraising events, however we
have continued to stride forward ensuring we give our children of the village and surrounding
areas the best start.

We currently take children from 12 months to 13 years, and with an extension to Government
funding, the starting age will be lowered to 9 months from September 2024.

Update on Grants
We have been supported by the Parish Council with the successful bid of CIL money.

We have purchased equipment for outside activities to encourage children to explore the
outdoors. We also applied for larger tables and chairs to continue to involve villagers in activities
here at the setting and two large structures, an outside play barn and childrens potting shed.

With the removal of the build we have created an outside enviroment and used the CIL money (as
applied for) to purchase the equipment and run activities for the children in this area. This
promotes physical interaction using tools and being able to plant and nurture our small crops and
harvest them for the setting. These have also been used at our village allotment. As children
garden, they develop important motor skills that will help them improve their academic skills such
as writing, cutting and ICT. When you engage children in growing their own, they gain a keen
interest in eating them too. It teaches responsibility & patience as growing any sort of plant or
vegetable from the seedling or bulb stage requires daily attention and care.

We were also successful in securing a grant for some bikes and other outside play equipment.
These have been used regularly and promote physical and personal social and emotional skills.

All grant funding received has truly benefitted the children from our village, and this will continue.

We are now developing a rolling plan which addresses environmental protection in a way our
children can understand both locally and globally. We will be looking more at daily recycling of our
rubbish and keeping where we live clean.

The sensory equipment we purchased has supported all children in growth and development and
allows our SEN children to be more independent and better prepared to experience the wider
world.



The Willow Set has high needs children as well as some children that have behavioural difficulties.
We still have no breakout room which is concerning but we are looking at more funding to make
changes in the future if finances allow.

We would like to thank the Parish Council for the financial support granted to us as this has really
started to make a difference, but as you can imagine it is a continuous journey.

Ofsted

Outstanding
Provider




REEVES FEAST Report 2024

This is a local historical charity, specific to Stoke St Gregory. It has
a small amount of funds that can be used to assist people
requiring a small input of cash to allow them to get through a
particular crisis in their lives. For example: offering assistance in
car parking fees if a member of the family is hospitalised and
personal funds are not sufficient to allow visiting. The fund is
usually given to local individuals but organisations within the
Village can also access support: for example the school.

The funds are administered by Heather Venn and Gill Yaskin.
Awareness of people in significant need can be raised to either of
these people and actions can then be discussed.

You are our eyes.

The Community is essential to the administration of the fund,
clergy and Village agents are also key.

The funds are limited. Funds have been received from members of
our community offering their fuel payment each year, historically,
as well as a regular contributors. Any contributions to it are
welcomed.

Details of payments made in and out of this fund, are not made
public. The management of offering assistance is carried out with
care and compassion. The receipt of funds is also discrete,
although we are clearly very grateful for these. Should you wish to
make a contribution, please do not hesitate to contact me.

Heather Venn



Williams Hall Report

It has been a significant year for the Hall in so much as the last of the key decisions made
during the construction of the hall has finally been addressed. For reasons of expediency
and the desire to have a new Hall rather that no hall, a decision was taken to use felt roof
tiles given that their likely lifespan was predicted to be a maximum of 15 years. During the
past year it became clear with each named storm that this useful life had run its course, with
tiles blown from the roof being scattered around the grounds having lost their plasticiser
and adhesion.

Part of the challenge was to replace the tiles with something that would not compromise
the load bearing structure of the building frame. Eventually, formed lightweight metal tiles
were chosen which were installed in October last year. While this cost £45.6K, it was paid for
out of a sinking fund which had been accumulated since opening with this specific purpose
in mind.

Financially the hall is in a positive and stable position. Over the years the basis of our
revenue stream has shifted. While there is still a significant usage by village groups there is
also a major contribution from external groups such as various Somerset Council
organisations, Mind (Mental health charity), as well as Southwest Campers and Wessex 4x4.
We are also recognised as a central location in Somerset and have welcomed several county
wide organisations for meetings. All of these also bring revenue into the village through the
shop and pub.

One of the biggest, perhaps even existential challenges that we face is the diminishing
number of trustees. Over the past years the number of trustees has fallen from sixteen to
just six. As originally envisaged all groups in the village who used the hall were to be
represented. We have fallen considerably short in the objective with apparently little
appetite from the community to address this. If you are interested in joining the trustees
with an incentive of contributing to a significant village asset which is much more than a
meeting venue please speak to any of the Trustees.



Heart of the Village — 2023-24

HOTYV is nothing without its people, be they members, staff, volunteers,
committee members or just plain customers — all important in their own ways.
We have managed through the past year with perhaps not enough in any of
those categories, but thanks to the dedication and hard work of those who do
fill the various roles we have been able to sustain the operation, and even
improve it in some respects. We have had a changing of the guard at
committee level, with a new tranche coming in to take up the baton from the
founders generation, who have moved on with our heartfelt thanks.

We do need more resources in various areas, especially Fully Trained
Volunteers in the shop and also at committee level, so if you believe you can
help in either capacity do please put yourself forward.

On the financial side we have had a better year, recording a small but useful
operational profit. We still need to find ways to cut our costs where possible,
and are always on the lookout for any opportunity to increase our revenues.
The new monthly raffle is a welcome example, originating from discussions at
the new Community Hub group.

The shop has extended its offering with hot snacks, cream teas, buffet catering,
and soon to add a monthly craft market. The pub has revived the restaurant
side under Jenna, who joined us in May of last year. The pub operation has
necessitated the use of casual paid staff in addition to volunteers, but
volunteers are to the fore in manning the new Saturday lunchtime opening
session and the popular monthly pizza night.

The somewhat improved financial position has enabled us to turn our attention
more to the community aspect, and we are in the early stages of developing
improved relations with the Parish Council, the SSG Environment Group, the
church and the school.

Towards the end of the ‘23-‘24 business year we started work on our major
development project, Phase 3, with the aid of a substantial grant from Valencia
Communities Fund. Work should complete in the autumn, leaving us with new
toilet facilities, including disabled toilets, a new cold room, and an enlarged
café dining area. We have also benefited from a grant from the Parish Council
of Community Infrastructure Levy funding, which we will be using in the near
future to improve disabled access in and around the building, including the
Function Room.



We have also started an initiative to improve our compliance status, to give us
a sound basis for management of the business in the coming years.

Any way you look at HOTV, we have a lot on our plate, and we look forward to
the support of all concerned.

Paul Fielding
Chairman, HOTV



STOKE ST GREGORY ANNUAL REPORT 2023/2024
This year our membership totalled 25. We had 6 new members join: Marian Walls, Karen Housego,

Judith Styles, Belinda Morgan, Angela Wills and Christine Vowles.

We have had a wide variety of speakers at our monthly meetings :- Emma Duke spoke about Trees
and all their Wisdom; Carolyn Dauncey talked about flower arranging and demonstrated how to make
an arrangement in a posy bowl and Emma Randall gave us a fun evening when she had us moving
about with ribbons. David Andrews gave a talk on music in Edwardian times accompanied by music
which included some songs from Somerset and we all had a go at making a card using needle felting
under the tuition of Jackie Jay. We also listened to Jacky and John Crew talking about the service

provided by the Somerset and Dorset Air Ambulance.

Our open meeting which was very well attended was in the form of a talk given by Dave Evans on the
history of Stoke St Gregory accompanied by old pictures of places and people in and around the
village.

We had one speaker who did not show, so at very short notice we participated in a Round Robin
where members gave brief answers to where they were born and grew up, what their occupation was,
their first car, how many children they had, and their favourite holiday destination, foods and flowers.
This was very light-hearted and we all learned something about our fellow members.

In addition we had a Christmas Bingo evening with prizes, mulled wine and mince pies and members
were given a gift of a wooden tree ornament, and in December we went to the Royal Oak for our

Christmas Lunch

Other activities throughout the year have included a trip to Pitney Organic Farm where we had supper
and tour of the farm, our annual coffee morning which was hosted by Vicki Fielding, a coach tour of
the Hinkley Centre and the Nuclear Power Station site, the opening of the Petanque Court, a visit to
the Brewhouse to see A Christmas Carol and a bird watching cruise. We have also hosted a charity
lunch in aid of ACWW and arranged for our local GPs to give a talk and demonstration on CPR — the

monies raised were donated to the SAVES charity.



We have also attended some County and National events. In October 3 members attended the
Annual SCFWI Meeting held at the Bath and West Showground, and 4 members and 1 husband
attended the County Carol Festival at Wells Cathedral.

Our President, Amelia Holt attended the NFWI AGM as a delegate and reported back on her day

there.

Some members have also attended the monthly book reading group and our recently formed crochet
group where we are leaning a new skill and endeavouring to make goods to sell at the HOTV

Christmas Sale.

Members have also and attended and assisted with various village activities including the Village Hall
coffee and book sales, Karen Veck’s craft classes, the Stoke Environment group, the Parish Council,
HOTV, the Table Tennis Club, Church activities and the Playing Field. There are also several

members who cook and drive for the local Meals on Wheels service.

We now look forward to another fun filled busy year ahead.



THE STOKE LEVELLERS

The Stoke Levellers we are a lively and friendly group who meet on the
third Tuesday of every month at 2.00pm for an afternoon of entertainment,
refreshments and good company at Williams Hall, Stoke St Gregory.

During the summer months we have coach trips to various destinations
and also enjoy getting together for afternoons such as cream teas.

We play in important role in the community bringing together local people
to meet new friends, chat about what is happening within our area and
offering help when needed. We care about our community and each other
and we work hard to keep the Levellers going from year to year.

We are a non profit organisation and we rely on donations from members
for raffle prizes or other fund raising. Refreshments at our meetings are
provided by committee members and a small fee is donated by group
members to help the funds. Money raised pays for the hire of Williams Hall
and our summer outings etc. Any entertainment we provide at our
meetings is either free of charge to the group or money is donated by
members on the day.

If you would like to join us and become a member of our group you would
be very welcome.

Our very lovely chairman is Martin Mudie, and if you would like more
information please ring Martin on 01823 490371, Jane Smith, 01823
491428 or Jenny Priddle, Treasurer on 01823 490740.



STOKE ST GREGORY MEALS

In 2005 Stoke St Gregory Parish Council gave us a grant to fund an independent
‘Meals on Wheels’ service, as Social Services had ceased the service. This
money helped buy the equipment we needed and fund the insurance.

We are still delivering meals twice a week to those needing our help in Stoke St
Gregory and North Curry.

We are all volunteers, most of us have been cooking and/or delivering for many
years. We are always keen to have a chat with anyone who would be interested
in joining our team. The commitment is only once a month, cooks cook in their
own kitchens, cooking a menu of their own choice. The drivers then collect the
meals and deliver them to houses in Stoke St Gregory and North Curry.

We currently have two slots available for those who could be helped by
receiving our meals.

If you are interested in either becoming a customer or joining us as a volunteer
cook or driver, please call:

Carole Joll — 490077
Judy Blair — 490222
or Vicki Fielding - 490565



TENNIS CLUB REPORT FOR ANNUAL PARISH MEETING 20" MAY 2024

Play: Club sessions continue to be held on Sundays, Mondays & Wednesdays. Additionally,

the Rusty Racket group generally play on Friday mornings & some Sunday mornings. At other times,
players, both members & Pay & Play, book their own courts via our ClubSpark website.

We had our usual annual Open Day at the beginning of April to welcome potential new members,
with courts open for free play. A further free play Open Day was held in September & a free taster
session in July for the local Brownie group. At the schools request we also arranged for a free
coaching session as part of their sports week.

Membership: We have again welcomed several new members. Our membership activity tends to
peak during the Spring to Autumn months & falls off in the Winter. Similarly P&P bookings from the
local community & visitors peaks during periods of better weather.

Fees: Membership fees have remained the same since 2021. To offset increased costs we have
slightly increased our fees for this year, rising from £95 to £105 for annual adult membership. 4
monthly & monthly memberships are also available. Annual fees for juniors remain at £10. Pay &
Play unchanged at £7.50 an hour for a court.

Coaching: We have been unfortunate with our coaching, as before Christmas the junior coach
decided on a career change & our coach for the adults has concentrated her activities at [Iminster
where she is based. Coaching for both groups was very popular & still available by travelling

to Ilminster. It is hoped at least junior coaching will resume at Stoke later in the year..

Courts: Regular maintenance of courts is undertaken by Club members. Recently installed cctv
coverage should act as a deterrent to further minor vandalism of court fencing.

LTA: Our registration with the LTA has been renewed. One requirement is that Welfare &
Safeguarding standards are met, including ongoing training of our appointed Welfare Officer, who
duly keeps us up to date with safeguarding regulations.

Yeovil & District League: We competed in last year’s Summer Mixed Doubles League. Due to long

term injuries to various regular match players, it was impossible to enter a team in the Winter League
this year, but we have entered this year’s Summer League.

Publicity: Regular posts are placed on the Tennis Club Facebook page & shared with Stoke Villagers
Facebook group; there is also a link to the village website & events & sessions are entered on the
village calendar. Our main events & coaching details are also advertised in local village newsletters,
school newsletters, plus on Nextdoor posts. Information about the Club & what it has to offer can also
be found on our Club website.

Committee: We hold regular Committee meetings & at our February AGM, the existing committee

was re-elected plus 1 new additional member.

Stuart Mark



Report to The Annual Parish Meeting by Stoke Environment Group

20 May 2024
Introduction

Somerset County Council has declared a climate emergency along with many other county councils
and local authorities in the UK. Following this declaration, a document called the Somerset Climate
Emergency Strategy (see www.somerset.gov.uk/climate-emergency) was developed jointly by the
five Somerset local authorities, sector experts and external partners following a public consultation
that took place in January 2020. It was formally adopted by all five Councils in November 2020.

The Strategy seeks to identify the outcomes we all want to achieve and what this means in terms of
commitment for each organisation, individual community, and household if we are to work towards
a carbon neutral Somerset by 2030 and build resilience against the impacts of Climate Change both
now and in the future. Being climate smart with decisions taken now and into the future will help
ensure that the right actions are taken at the right time for the best value. Importantly, the Strategy
sets out the potential benefits to society, the economy and health should these outcomes be
realised.

In early 2021, members of the Stoke St Gregory Parish Council agreed to consider how best our
community could contribute towards the aims of the Strategy and to mitigate as far as possible the
negative impacts on our environment. From this starting point, and with the support of the Parish
Council, members of our community developed ideas, priorities and a vision for the future. One of
the outcomes of a series of community meetings was an agreement that a sharper focus could be
brought to topic by creating a new community group; hence, the formation of Stoke Environment
Group. The Group has committed itself to identifying projects that benefit the people and the
environment in and around the Parish, whilst contributing towards the wider goals of the Somerset
Climate Emergency Strategy.

Stoke Environment Group (SEG) was ‘founded’ in June 2021 and so, is about to celebrate its third
birthday.

SEG Vision
The following vision statement has been agreed by members of SEG:

“A rural community that is friendly, inclusive and resilient where people share skills, ideas,
knowledge, experience and time. A connected and healthy community, where everyone can get
around with minimal carbon emissions. A green community that is rich in wildlife, that encourages
biodiversity and cares for all species. An empowered community, where every individual can make a
positive difference for the benefit of all. A socially responsible and sustainable community where we
actively care for our environment and the wellbeing of current and future generations.”

SEG Ethos

The SEG is a community group comprising volunteers who all believe in the benefits of taking action
in the fight for a biodiverse, protected and enhanced environment. They have an understanding of
the threats to the environment and a desire to combat these. The root causes of many of these
threats are climate change, intensive land use, a culture of disposability, and an increasing ignorance
of cause and effect.

1 SEG Report to the Annual Parish Meeting 20 May 2024


http://www.somerset.gov.uk/climate-emergency

SEG undertake projects that seek to address these threats in ways that are non-discriminatory,
voluntary and non-judgmental. Furthermore, it seeks to work with individuals and groups in the
community and outwith.

Summary of Projects Completed or Underway

The Village Hall hedge is now almost three years old and is developing well. The hedge project was
managed by SEG volunteers and enabled by Reimaging the Levels and the Somerset Rivers Authority.
The purpose of the hedge is to increase biodiversity, create a wildlife link between two ancient
hedges (Dark Lane and the ‘allotment field’) and reduce water runoff from the adjacent field.

The Village Hall Management Committee agreed to let SEG volunteers manage The Spinney which
had been left, largely, to grow unchecked. Two years of coppicing and ground clearance have now
been undertaken and wildlife habitats have been created to attract a wider range of birds, mammals
and invertebrates. Slow worms, field mice, squirrels and several bird species have been found. The
area has also been planted with many wildflowers. Due to an unfortunate incident where trees were
more severely coppiced in early 2024, there is now a more open space at the lower end. This has
been planted with snowdrops, bluebells, snakes-head fritillary and wild garlic. The area is being
allowed to partly re-wild as this is considered the best course of action to promote biodiversity.

The small area around the birch trees is now protected from mowing — damage to the bark from
strimming had occurred and could have resulted in disease and the death of some trees. With the
agreement of the VHMC and its contractors, the area has been left to rewild. Crocus have been
planted in this area. The grass length will be managed by SEG.

About 18 months ago, a representative of the Allotment Management Committee offered SEG the
opportunity to manage the orchard at the rear of Church Close/Broomfield. The group has since
planted the area with wild flowers, more trees (cordon apple and crab-apple), hedge (hornbeam)
and soft fruit (gooseberry, blackberry, logan berry, raspberry). There are now two picnic benches, a
refurbished bench, compost bins, low-level planters with herbs a bug house and two hedge-hog
houses. The grass is being allowed to grow to encourage and establish natural and wild species
grasses. After May 2024, the grass height will be maintained at a manageable height. Residents will
be encouraged to harvest the fruit (apple and pear) and soft fruit.

The Royal Oak bus stop has been refurbished and a new panel is to be fitted very soon. This will have
a hand-painted feature on the road side and a community notice board on the pavement side. It will
become a unique feature in the centre of our village.

The bench in Dark Lane has been refurbished and is now well used.

The telephone box in Willey Road was used for a blister-pack recycling point but unfortunately that
was abused and the recycling point had to be removed. Alternative arrangements are in hand with
the cooperation of HOTV. There are currently no plans in place to use the box for any other purpose.
SEG would like to discuss suggestions with the Parish Council.

Work is currently in hand to run the fourth Environment Fair at the Village Hall on 1 June 2024. The
2023 event was very well attended, with much positive feedback received. All organisations that had
a stand at the fair in 2023 confirmed their desire to return in 2024. This year we will have about 30
organisations attending and various presentations and talks. We changing our refreshments offering
this year to include locally made cider, a Pancake Pod, and locally produced tea and coffee (and
cake!). This is a unique event in the area, and we encourage the community to support it more than
ever.
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A bat detective evening was arranged in cooperation with Somerset Wildlife Trust and the Somerset
Bat Group in September2023 . Many species were detected using the electronic equipment
provided and these were plotted on a interactive map back at the Village Hall. This was a very
popular event with attendees from outside the village. It is to be repeated again on the weekend
30/31 August 2024 (weather dependant) by popular demand. This is a family-friendly event and
great fun whilst providing valuable data to be used in the research of bat species, locations and
quantities.

A group of our volunteers routinely walk our local footpaths and bridleways, checking access and
identifying where repairs to stiles, etc. might be required. The group has also produced a guide of
local walks, and these are available from the shop and have been distributed to holiday
accommodations.

SEG members have produced, printed and distributed periodic editions of the ‘Round Robin” which
contains news, features and information on environmental matters.

SEG Response to the Community Plan 2023

SEG supported the process for producing and publishing a Community Plan which contained a great
deal of source data on how residents would like to see the community develop. SEG was one of the
first community groups to sign up to the commitment - as can be evidenced on page 8 of the
published plan.

There were a number of environment-related suggestions and SEG is committed to responding to
these as far as it is able and with the resources at its disposal. Given that the local environment and
the species it supports is so pivotal to life and work in our community, it is disappointing that little
progress appears to have been made. SEG is committed to working with all community groups and is
always open to suggestions of how to make our community more resilient and sustainable. Itis
hoped that the Green Charter published by the Parish Council, alongside the Community Plan will be
used to develop an holistic community action plan addressing issues that are clearly and evidently
important to residents.

SEG Use of Community Infrastructure Levy Funds

SEG was very grateful to receive £2,500 of CIL funding to undertake environmental-based projects
that would benefit the wider community of Stoke St Gregory. The following is a breakdown of
expenditure from this fund to date.

Item Amount £ | Comment

CIL RECEIPT 2,500.00

Strimmer 249.78 Used for maintaining Spinney, VH hedge, Community
Orchard and local footpaths

Strimmer Spools 13.15 As above

Hedge trimmer 99.99 Used for maintaining footpaths and Community
Orchard

Dark Lane Bench 229.67 Refurbishment materials — wood, bolts, wood
treatment

Bus stop Paint 109.60 RO Bus Stop refurbishment — metal paint and
consumables

Bus Stop Glass 266.18 | As above — three panes of safety glass
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Bus Stop Infill 101.35 | As above —single panel of composite for artwork and
notice board

Bus Stop Stickers 15.95 As above — RSPB bird stickers placed on glass for safety

Letter Box 32.99 To be used as a deposit point for blister pack recycling —
to be installed at HOTV

Consumables 147.89 Wood, paint and materials used in management of

Spinney, Community Orchard etc. and hand-tools for
the maintenance of community wild spaces

REMAINING BALANCE 1233.45 | Committed — approx. £750 for Envirofair

Note: SEG adopts a policy of unrestricted access to all its projects. This means that, wherever
possible, SEG will not charge fees for participation in its projects. Events such as Envirofair does
require some funding for certain displays. Donations are encouraged but where there is a shortfall,
SEG will use its own funds, including CIL finance. SEG has a small collection of tools and equipment
that can be used on projects too.

Other SEG Receipts

SEG was successful in its bid to National Grid for funding the work on the Community Orchard and
received £1,980 for the project. This was used to purchase plants and bulbs, wood, compost bins, a
picnic bench and raised beds. An end-of-project report has now been submitted.

As stated above, SEG does not receive any regular funding. It periodically applies for grant funding
which tends to be restricted for specific projects. SEG therefore has very little unrestricted funds.
These funds can only be obtained through donations.

SEG has recently formed a partnership with Hi-Line, who undertake tree work on behalf of the
National Grid, to provide woodchip. This woodchip has been used on the VH hedge, the footpath
alongside the Community Orchard and in the orchard itself. SEG is now providing the Allotment
Group members with woodchip in return for a small donation to SEG funds.

Future Projects

SEG is committed to a number of long-term projects that will continue into 2024/25. These include
the management of the Village Hall hedge, birch tree area, Spinney and Community Orchard.

The group is conscious of only undertaking projects that it can reasonably undertake within the
bounds of its current resources. In addition to Envirofair24, which is a very labour-intensive event,
SEG will be organising another Bat Detective evening in late-August 2024 in cooperation with SWT. It
is possible that we will also run a Plant Detective Day with the help of a very skilled botanist. Dates
to be arranged.

SEG is also in discussions with an expert representing the Somerset Rivers Authority to arrange a
presentation and discussion evening on ‘how the Levels work’. It is likely that this will take place at

the Williams Hall later in 2024.

A preliminary discussion has been held with a local landowner to manage a small area that will be
planted with trees and developed into a small gathering area.
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We hope to host a social event at the Orchard to celebrate its offerings. This may include a
wassailing to encourage an even greater harvest next year! A final addition to the orchard is an
information board which is in the process of being designed by a local supplier.

SEG continue to correspond with a land owner and their agents, to explore the possibilities of
creating a Community Woodland in the village. It is possible that we will know, definitively, by the
end of 2024 if this is a project that can be taken forward.

SEG will continue to review the output from the Community Plan exercise that highlighted a number
of environmental-focussed ideas. It is important that groups such as the PC and SEG react positively
to the community’s ideas contained in the plan.

Final Note

SEG continues to identify projects that will engage and inspire people in the fight against climate
change and the threats posed by intensive land use and personal habits. The group is relatively small
and so it has to ensure that it does not take on projects that it does not have the capacity or
resources to undertake.

We would like to work more closely with other groups in the village that have a desire to make
positive strides in terms of their own environmental objectives. This includes the Parish Council that
has published the Green Charter on behalf of the community.

We still have time to control what happens to our environment and climate — but leave it much
longer, and the environment and climate will control what we are able to do. We need to take

control now! As individuals, we are limited in our positive impact on the environment, so we all
need to work together in a cooperative and supportive way to make a real change. Many other
communities do this and are now benefiting from the results.

SEG welcomes input from anyone and is always up for a project, so we encourage everyone to get
involved with our work.

lan Upshall

Lead Coordinator, SEG
lan.upshall@gmail.com
07837 764367

5 SEG Report to the Annual Parish Meeting 20 May 2024


mailto:Ian.upshall@gmail.com

